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BAO CAO KET QUA SXKD NAM 2022
VA KE HOACH NAM 2023
Kinh giri: PAI HOI PONG CO PONG CONG TY

HDQT tong hop két qua hoat dong san xuét kinh doanh cua Coéng ty CP CMISTONE Viét
Nam nam 2022. Két qua nhu sau:

I. TONG KET HOAT PONG SXKD NAM 2022:

1.1. Két qua san xuat kinh doanh

N 5 5 2022/2021
TT | Chi tiéu bVT Nam 2021 Nam 2022
% dat
1 | Panhan tao M2 38.583 27.185 70.45
2 | Doanh thu thudn | Pdng 38.583.725.671 | 27.185.381.978 | 70.45
Loi nhudn sau N
3| ik Ddng 19.888.102.046 | 30.178.694.939 | 151.74
u

Panh gia chung tinh hinh SXKD nam 2022:

Két qua san xuét kinh doanh nim 2022 chua dat dugc nhu ké hoach dat ra do mot sb nguyén
nhan: Cong ty ky vong vao viéc tiéu thy duoc san pham nha may da 6p lat Nghia Dan, tuy nhién
thi truong kho khan do anh huong 16n tir tinh hinh kinh t€ thé gidi, bat dong san dong bang,chi
phi san xuat cao,qbién loi nhuém}hép dan dén, khoan 16 16n hon ké hoach dé ra. Nha may da di vao
séq xudt, san pham c6 nhi€u mau ma, c6 chat lugng tuy nhién san phﬁm van chua dua dugc san
phém ra canh tranh dugc voi thi truong hang nhdp khau tir Trung Quéc, 1am cho nha may hoat
dong khong dat cong suat, gia thanh cao, bién lgi nhuén thap.

1.2. Thwce hién nhitng cong viéc chinh nim 2022

Hoi dong quan tri ¢ md cac cude hop dinh ky hang quy va bat thudng, trao dbi quan cac cong cu
mang nhu mail dé truyén dat chu truong chinh sach, quyét dinh kip thoi voi dién bién thay doi cia
Cong ty. Nhin chung cac quyét sach ciia Hoi dong quan tri ¢i duoc ban hanh kip thoi, phu hop
v6i diéu kién thuc té ciia doanh nghiép va hd tro tich cuc ban Téng giam ddc trong viée diéu hanh
ké hoach SXKD nam 2022.

Nam 2022, Ban Tong giam dbc ¢6 nhiéu nd lyc trong diéu hanh cac hoat dong ciia Cong ty
theo dinh hudng ctia Hoi déng quan tri dé thuc hién thanh cong cac chi tiéu kinh té nam 2022, cu
thé nhu sau:

v/ Vé san xuit da 6p lat nhan tao: Tim kiém khach hang, tim kiém ngudn vdn dé van hanh
nha may.
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v’ Tiép tuc cai tién gia thanh san pham da &p lat dé canh tranh gia dé dua san pham da dp lat
nha may ra dugc thi truong ca nudc.

v Quang ba manh thuong thiéu san pham CMISTONE dén nguoi tiéu dung.

v Céc linh vuc khac: Ban tong giam doc da kip thoi didu chinh quy mé nhan sy, tinh giam
bd may dé giam chi phi, thay d6i nhan s dé phu hop véi tinh hinh san xuét kinh doanh, thu hdi
cong no cac don vi va c4 nhan bang nhiéu bién phap.

I1. KE HOACH HOAT PONG SXKD NAM 2023:

o 5 5 2023/2022
TT | Chi tiéu bVT Nam 2022 Nam 2023
% dat
1 b4 nhan tao M2 27.185 35.000 128.74
2 | Doanh thu thudn | Pdng 27.185.381.978 | 35.000.000.000 | 128.74
Loi nhua ‘
3 thmé e St g 30.178.694.939 | 31.818.181.818 | 105.43
ul

2.1. Pinh huéng va ké hoach SXKD nim2023

Niam 2023 va cac nam tiép theo Cong ty phan du tro thanh Cong ty manh trong linh vyc san xut
vat liéu da Op lat. Dic biét 1a phan ddu dua dong san pham da 6p lat Marble nhan tao cao cap voi
thwong hiéu CMISTONE phén phéi chiém linh dugc thi truong tiéu thu trong nudc va c6 xu
huéng xuét khau ra thi trudng ngoai nudce. Cong ty di dé ra cac dinh hudng phat trién nhu sau:

Tap trung phat trién hé thong kénh phéan phdi, dai 1y ban hang dé phan phdi dong san pham Pd dp
ldt Marble nhéin tao CMISTONE chiém linh thi truong trong nudc. K& hoach trong nim 2023
mo rong dai 1y trong khdp cac tinh thanh trén toan qudc. Song song d6, Cong ty tap trung vao PR,
Maketing, quang ba thuong hiéu san phdm trén cac phuong tién théng tinh dai chung va tham gia
cac hoi cho trung bay san pham trong va ngoai nudc dé gidi thiéu san phim Pd op lit Marble
nhdn tao CMISTONE.

Pay manh xuét khau san pham ra cac thi truong thé giéi c6 tiém nang nhu My, EU nham nam bat
cac 1oi thé vé cac hiép dinh thwong mai ty do Nha nudc da ky két.

Tiép tuc phat huy nhitng thé manh vén c6, lién tuc cap nhat va ap dung cac phuong phap quan Iy
moéi nhit nham nang cao hi¢u qua SXKD ciing nhu higu suat lao dong cua toan thé CBCNV trong
toan cong ty.

Nha may can duoc tip trung dé di vao san xuat 6n dinh, cac san pham da dap ung yéu cau khach
hang, can cai tién cong nghé va hoan thién cong tic quan ly dé dua san pham cua cong ty dén
ngudi tiéu dung qua kénh xay dung hé thong dai 1y ban hang, cac don vi phan phi



Thua toan thé Dai hoi, trén day la bao cao vé hoat dong san xuét kinh doanh nam 2022 va ké
hoach san xuat kinh doanh nam 2023 ciia Céng ty CP CMISTONE Viét Nam. Xin kinh chic toan
thé cac quy vi Co dong strc khoe va hanh phuc, chiic Pai hoi thanh cong tot dep.

Xin tran trong cam on!
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Nguyén Hitu Chung
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